
Using AI for Project Prioritization
1. Not all projects are equal—strategic decisions matter 

more than urgency.

2. AI helps analyze project impact, assess risks, and 
align priorities with business goals.

3. Today, we’ll explore how AI can:
a. Evaluate projects based on ROI, risk, and strategic 

fit.
b. Rank initiatives to focus efforts on high-impact 

work.



Bringing It All Together
1. AI has helped us evaluate projects and rank them by 

impact.

2. Prioritization isn’t just about what to work on—it’s 
about ensuring projects deliver real business value.

3. The more you refine your AI copilot’s inputs, the more 
tailored and effective its recommendations become.


